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TOWN COUNCIL MEETING MINUTES

June 22, 2020

. Call to Order TOOK PLACE AT 6:02 P.M.
Pledge of Allegiance
Roll Call: Council Members Kurtz, Pepper, Smith, Romero, Watkins & Barber were present,

Buford-(A), Phillip Malouff present by Phone.
4. Additions to the Agenda: 1. Cares Act Intergovernmental agreement (13 B), 2. CML Annual
Meeting (15), 3. Resolution 2020-01 (7) 4. Chillers case (12A)

U

. Agenda Approval-passed 6-0 with additions, Kurtz (M), Watkins (S)
. Consent Agenda

A. Meeting minutes from June 8, 2020-Approved 6-0, Pepper (M), Watkins (S)
7. Old Business

A.

mmooOw

Added ).

Clean up day recap-it was a successful event as there was 3.5-30-yard dumpsters

Security: Racine’s will be here on June 23to complete change over.

Dog Kennel License-the license has been received and is on file.

Debit/Credit Card-no cash withdrawals is blocked.

Weed Notices-the notices were sent out and there has been some results.

Property notices-discussion took place on junk cars/campers/R.V. parked on
Town streets.

Homes for consideration of advance actions-the council instructed Mayor
Barber tq send certified notices to the 12 out of town individuals who own
propertles in serious conditions.

Tyler Technology-the final stages to complete the withdrawal from th|s contract
Has been completed with approximately $25,000 in fees saved. It was
noted that Cindy Karle was responsible for this success.

* Memorandum of Understanding with 16" Judicial district-the council voted

6-0 to enter into a public service agreement to allow individuals to meet

Their court requirements in Ordway. Approved 6-0, Romero (M), Smith (S)
Resolution 2020-01-the council voted 6-0 to rescind resolution 2020-01

that was passed in January that lowered the minimum water usage from

7,000 to 5,000 gallons. Kurtz (M), Watkins (S)

8. Public Comment: (those individuals interested in speaking, please sign in at the
beginning of the meeting. Please limit public comments to five minutes.

NONE



New Business

9. Public Information Officer
A. Pulled Clerk Advertisement/running Animal-Code through June 23.
B. Recommend Running an ad on Trash Rate increase after determination of
" amount and announcing Website will carry all our announcements.
A motion was made to run advertisement in the Ordway New Era about trash
Rate increases and website notification. Smith (M), Watkins (S), Passed 6-0
C. CORA Request- Council was updated about a vendor, SmartProcure, CORA
request
D. Sample ticket-Council began discussion on implementation of a ticket, fine
and court system to deal with ordinance violations.

10. Financials
A. Bills-A motion was made to not require a council vote on mandatory bills.
Romero (M), Smith (S), Passed 6-0
B. Bids-
1. Idaho-Concrete $1,667.60 + $50.00 an hour. (30) =$1550.00
2. Town Hall Handicap ramp-Concrete + Labor =$1520.00
A motion was made to accept the bid turned in by Kenny Ybarra
To repair Idaho and town sidewalk in front of the office for $3070.00.
'Kurtz (M), Romero (S), passed 6-0
3. A motion was made to approve 3 more gallons of paint to finish the park
Project for approximately $120 from Ordway building Supply.
Smith(M), Romero (S), passed 6-0
4. No bid was turned in for the Otero repair Project
C. Waste Management $3.00 Bag fee vs $1.00
It was decided by the council to refrain from any more selling of bag tags.
D. ProCom-Council tabled this until the next meeting to allow for more information to
Be gathered.

E. ?tate Historical Grant-Council was informed of the of $23,216.54 that would
be coming into the town resources. This mistake was found in an audit of the towns
grant responsibilities. No vote necessary
11. Maintenance
A. Work on all the town improvements were discussed. Council was informed that a focus
Would to be to put some time into cleaning up the cemetery and reservoir.
B. The councilthanked Mark Smith for his volunteering on the street sweeper.
C. The University Technical Assistance (UTA) program partnership was discussed and
Tabled ungil they come back to college in the fall.
D. Mosquito Spraying- the board was informed that it would take about 8 hours a week of OT.



12. Executive Session- Pursuant to C.R.S. 24-6-402 (4), executive session may be entered into for the
purpose of discussing personnel, property, legal advice, matters to be kept confidential by law, security,
and negotiations. A motion was made to go into executive session to discuss personnel.
Kurtz (M), Romero (S), passed 6-0. The board went into executive session at 6:53 pm and
returned at 7:21 pm

A. A motion was made to remove the town from the Chiller’s case. Kurtz (M),

Watkins (S), passed 6-0

13. A. John Butler Post 336 VFW Retail Liquor or fermented Malt Beverage License Renewal.
Motion was made to approve renewal of the VFW’s liquor license.
Watkins (M), Kurtz (S), passed 6-0
B. Motion was made to approve Intergovernmental agreement to Participate
In the CARES ACT administered through the County Commissioners.
Kurtz (M), Romero (S), passed 6-0

15. Personnel committee
A. A motion was made establishing Office Staffing per the recommendation of the personnel
committee to go to Clerk/Treasure and Assistant Clerk/Assistant Treasure staffing pattern

FTE 8-5 or adjusted as needed. Smith (M), Pepper (S)
B. Hiring of Clerk/Treasure-a motion was made to hire Ruth Froman as Town Clerk/treasure.

Romero (M), Kurtz (S). Passed 6-0
C. Hiring of Assistant Clerk/Treasure-A mation was made to hire Arlet Esquivel as Assistant

Town clerk/treasure. Pepper (M), Romero (S)

15. Work Session-July 9 at 6:00 PM-Lynn Chubbuck
16. Finalize next meeting- July 13, 2020 at 6:00

17. Adjournment-the council meeting adjourned at 7:46 pm

Public Notification
This is not an in-person meeting. Please join us by computer or your phone.
The instructions are below.

6:00 PM Ordway Town Council Meeting

ID: 541-766-805

Mon, Jun 22, 2020 6:00 PM - 8:30 PM (MDT)

Please join our meeting from your computer, tablet, or smartphone.
https://global.gotomeeting.com/join/54 1766805

You can also dial in using your phone.
United States: +1 (646) 749-3122 Access Code: 541-766-805

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
ratis:ﬂg!obal.qotomeetinn.comlinstall/541766805

)~ ?-)4-20

V.o Jerry Barber, Mayor Belinda Kurtz, PIO Date




TOWN COUNCIL MEETING

June 8§, 2020
Minute Meetings

_ Call to Order-the meeting was called to order at 6:00 p.m.

. Pledge of Allegiance ] .

. Roll Call: Councrl Members Buford, Kurtz, Pepper Smrth Romero, Watkms and Barber were.
present. Present via GoTo were Town Attorney Phlllrp Malouﬁ Philip Buford Pat

Cole and Douglas Roberts :

: Addltlons to the Agenda: Discuss water park, playground equipment and park camping permits.

, Added to PIO-G. Trash rate increase. Added to Financial-M. Added Dlscrlmmatlon Policy, Per-
: Agenda Approval— counc1| passed 7-0 (Watkms-M Kurtz-S) ' ‘

. ‘Consent Agenda : : :
A. Meeting minutes from May 26, 2020 Mmutes were approved 7-0, {Buford M Watkms—S)

7. Old Business ; -

A. Cleah up day—ordered 4- 20 yard dumpster s-have been ordered

a. Security: Video, Door—needs and costs were d|scussed Video secunty was
tabled. ' . -

Dog Kennel Llcense/PACFA-sent 6/2/20 All requirements met. ;

b.
4 ol Deblt Card arrlved today. Wil not be able to withdraw’ cash |
iy d. DOLA Grant Easement paperWork dated October needed filed
~e. Miller thmg Application-a short discussion took place without a motion.

‘8. Public Comment (those individuals mterested in.speaking, please sign in at the

begmmng ofthe meetmg Please limit pubhc comments to five minutes.
Phillip Buford notified the town its agents and employee of his intent to take Iegali

action against them.

‘W

New Busmess

9, lerary—the council voted 7-0 (Buford-M, Kurtz-S) to purchase new books.



10. Public Information Officer

A. Website-is up and running and will be the best source of information for citizens.

Job Advertisement-New Era, Colorado Workforce Center-Completed

New Era-discussion took place about articles and advertising.

. Updated Fireman’s Roster-the council reviewed the roster.

CU-Denver Energy Participation survey’s-Ordway’s requirements are done.

2020 Boundary Validation Program-this was completed and had to do with land

designations in the town limits.

G. COVID-19-the council voted 7-0 (Smith-M, Watkins-S to continue to close the
Playground equipment, water park, park restrooms and camping permits due
to COVID- disinfecting requirements that the town can’t meet. '

Tm o O W

11. Financials
A. Bills-council approved paying bills 7-0 (Buford-M, Romero-S)

B.
G

T o M m

¢

Colorado Lottery Starburst Award-Missed deadlme of March 20, 2020

Town hall security costs-Racine Bid $341.50/Mobile Tech $3070.00 The council

voted 7-0 (Watkins-M, Smith-S) to hire Racine’s to change the door‘s locks at old

and new buildings. g

‘Water Postage Stamp update- In use

Tax Update-waiting on debit card

Debit Card-Completed

Computer purchase-the council voted 7-0 (Kurtz-M Watkms-S)to
purchase a new computer for $600 '

Bank Transfer-transferring money from Commumty Banks to Flrst National

. Bank is still in the process.

CDOW i invoice and contract renewal dlscussmn took place concernlng the

‘negotiations ofa new contract. - ' :

. Drinking Water Revolving Fund -

Dlsadvantage Communltles Loan Program/ First natlonal Bank Report
The councnl was given lnformation explam the towns debt with DCLP Loan Program,.

and the different accounts at First Natlonal Bank

B, The councli discussed the 3% trash rate mcrease by Waste Management

Councn voted 7-0 (Kurtz-M Smlth-S) to pass on the 1ncrease to the publlc

12. Mamtenance

Town Hall Sldewaik in front of Office-Pictures-and explanation of damages was given.

4™ and Idaho- Curb and Guttre Pictures and explanation of damages was given.

1% and Otero- Pictures and explanation of damages was given. .

Praperty line tree on Lincoln-Insurance won’tinsure. Owner of tree is telling neighbor cut
Wh'"ate\_/er you want off on ydUr side of the fence.

Outgoing letters-sample letters were presented

Called owner of 530 Otero, stated they would clean it up

Car Wash-hose bid vacuum breaker
Update on Railroad Track Crossings-council was advised that the appeal had been

approved for the Colorado Railroad crossing.

A.

Oow

-.I-,Gi.‘ﬂrﬂw

2



13. Campers/Mobil homes/old vehicles-discussion took place.

14. Executive Session- Pursuant to C.R.S. 24-6-402 (4), executive session may be entered into for the
purpose of discussing personnel, property, legal advice, matters 10 be kept confidential by law, security,

and negotiations.
The council voted 7-0 (Kurtz-M, Romero-S) to go into executive Session at 7:08 p.m.. The council

Returned from Executive session at 7:48 p.m..

15. Personnel committee
A. Animal Control Officer-voted 7-0 (Buford-M. Watkms-S) to approve a contract.

Code Enforcement Officer

8.
C. Cemetery-discussion took place concerning changes.
D. Clerk-The council voted 5-0 (Smith-M, Pepper-S, Barber-A, Watkins-A) to place town Clerk,

Ericka Watkins on Paid administrative leave. All questions are to be referred to Jeremiah

Buford, Mayor Pro Tem

E. Maintenance-june 20
F. Resolution 2020-11-Discrimination-voted 7-0 (Buford-M Smith-S) to approve.

* G. Buford Litigation-the council voted 4-0 (Pepper-M, Romero, Buford-A, Barber-A,
Watkins-A) to refer the litigation to CIRSCA.

16. Finalize next meeting--June 22, 2020
17, Adjournment-meeting was adjourned at 8:09

The following public announcement was made.

There is not'in person.attendance. Following Is the information to attend the meeting by

phone or internet.

June 8, 2020 Meeting Meeting Starls at 6:00 p.m.
Mon, Jun’ 8 2020 5:30 PM - 8:30 P_M (MDT) ~

Please Join my meeting from your computer, tablet or smartphone.

hitps://alobal.gotomeeting.com/ioin/49617781 3

You can also dial In using your phone.
Unlted‘States: +1 (646) 749-3122

Accesb Code: 496-177-813

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
GoT Downloa

Gerald Barber, Mayor Belinda Kurtz, PIO Dhha_
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Termination Agreement and Mutual Release

This Termination Agreement arid Mutual Release (the “Termination Agreement”)is entered into
as nf-this&i._L day of ] bmzj | 2020 (the “Effective Date”) between Tyler Technologies,
Ine. (“Tyler”), with offices at 1 Tyler Drive; Yarmputh, Maitie 04096 and the Town of Ordway,
with offices at 315 Main Street, Ordway, Colorado 81063 (individually, the “Town” and
collectively with Tyler, the “Parties”).

WHEREAS, Tyler and Town are parties to an agreement dated December 20, 2018 (hereinafter
referred to as the “Agreement”); and

WHEREAS, the parties agree to terminate the Agreement for convenience;

NOW THEREFORE, in consideration of mutual covenants and agreements set forth here,i.n, and
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties hereby agree as follows:

1. Termination. The Agreement is hereby terminated for convenience, and the Town'’s right
to access the Tyler Software as a Service {“SaaS”) is revoked, and Tyler’s obligations to
implement, support, update, and maintain such Saa$ are terminated. In recognition of this
termination, Client’s outstanding invoice, Invoice No. 025-283951, dated January 10, 2020,
is hereby waived in its ent-irety. Client shall owe no further amounts under the Agreement.

2. Mutual Release. Except as otherwise set forth in this Termination Agreement, and without
any further action of the Parties, the Parties hereby unconditionally release and forever
discharge one another and their subsidiaries or affiliated entities, subdivisions, affiliated
subdivisions, officials, directors, officers, employees, agents, attorneys, insurers, and
representatlves, and any and all predecessors, successors or asmgns thereof, from any and
all. potentlal claims, demands, obllgatlons, judgments, orders, agreements, Iosses,
damages, attorney’s fees, expenses, liabilities or causes of action of any kind, whether :
known or unknown, arising out of or relating to the Agreement the activities performed or

to be performed pursuant to or in connection with the Agreement, and the contracting
process relating to the Agreement. Neither party shall bring any. claim in any court or with
any administrative agency relating to the Agreement, the activities performed orto be
performed pursuant to or in connection with the Agreement, or the contracting process
relating to the Agreement. - '

- Al

3. Non-Disparagement. The Parties agree not to disparage the other with respect to the
Agreement, the performance of each party thereunder, and other matters that are the
subject of this Termination Agreement and the mutual releases contained herein.
Notwithstanding the provisions of this Section 3, the Parties may disclose that the
Agreement was mutually and amicably terminated.

y‘



NDU FU RSTANDI

1. PARTIES. This Memorandum of Understanding (*MOU”) is made by and between the undersigned Agency and
the Colorado Judicial Department, by and through the 16" Jodicial District (“District”), located at 13 West
Third Street, Room 108, La Junta, CO 81050. Each sighatory to thls MOU Is referred to as a "Party,” and
collectively as “Partles.” The Parties agree as follows: . ‘

2, EQBPOS District has established a Useful Public Service {*UPS”) Program to manage participants (hereinafter
LIPS workers”) who are required to complete UPS hours as ordered by the court. UPS is defined as "any work
which is beneficial to the public, any public entity, or ahy bona fide nonprofit or public organization, which
work IRvolves a minimum of direct supervision or other public cost and whlch work would not, with:ithe
exercise of reasonable care, endanger the health or safety of the person required to work.” District seeks
entlties that are able to provide UPS work opportunities. Agency Is able and willing to doso.

2 NATION. This MOU shall he effectivé the date it s fully executed by hoth Partles and shall
contlnue unzll It is terminated, Either Party may terminate this MOU by prOVIdlng wrltten notice to the other

Party at least 15 days prior to such termlnatlon

Name of Agency: T'w U DP— 9 rclu)ﬂ‘i
Malling Addresst A 52 ma,;
Physical Address: _

' Telephone Number: {47
Ccmi;act Person(s)!uPs supamsor{s}*

,‘T———-.'-__:

Signature’“ 5
_ Signature®*:

*Contact PersnnsTUPs Supervlsors must be employees o efﬂclal represenuﬁv :
o slgnatures are needed In ordet for Dlstr}ct 3 UPS Manager to verify( ﬂgnntunes ahmbsmfegm.sheegs :

-3
Could you offer weekand and evenlng hours? Pu
Listthe types jf work needad Please beas sp =

List ?y Sp ?llmd &klllsof s worker That could be used at Agency 5y

o

Do vou have work avallab!e far workers who _may need ADA accommodatlons? 1f: so, plaasa explaln- ey

Do you have bath Indnorand outdoor work avallalﬂe? z : lf nq, what do vou 'have avallahle_
Do you have 3 preference of offenders raferredto your Agency? ¥ bics N A SR
Iifyes, Iist the- type of otffenders you wili not accept at your: agenay EA Pk _:_- AL

16 Judicial District - Useful Public Servics MOU — Revised February 2018 Page10f2



6. mmuﬂmuuf_mm

1. Dlstrlct s UPS Manager will serve as a central pomt-of-cuntact for District. District’s UPS Manager may
be contacted by phone at (719) 383-7156 and by fax at {719) 384-4772,

il. District’s UPS Manager will refer UPS workers to the Agency and provide Agency with a referral form for
aach UPS worker referred, However, there is no guarantee of referral or any particylar number of

referrals 1o the Agency under this Agreement.

b. Agency:
i. Agency should not allow a UPS worker to begm work until Agency recewes a referral form for the UPS

worker from the UPS Manager,
il. Agency should comtunicate with each UPS worker to determine any special llmltatlon(s) of the worker.
iil.  Agency shall not assign. duties that are dangerous to the UPS worker, UPS workers may fiot operate
" heavy machinery or perform farm/ranch work. if:a UPS worker 1s Injured while performing work for
~ Agency, Agency shall Immediately notlfy the UPS Manager.
iv. A UPSworker should niot be aliowed to work if there is any indication the worker is under the lnﬂuence
of alcohol or drugs; If Agency suspects alcohol or drug use Iy the wotker, Agency should immediataly
. dismiss the worker from the work assignment, notlfy the UPS Manager, rIOtE the OOCH rrence oh the
_ referral form; and return the referral form to the UPS Manager, ;
v. UPS workers must be supemsed by an employee or officlal vepresentatwe of the Agancy, UPS! workars _
- srvisat by ambers or close personal ir .Thesuperwﬂnnamp]ovee{ufﬂclal
: representatlve must slgn on’ béhaifuf the Agency when ‘the worker has completed the assigned hours.
vl. “Agencyshall rewmthe:eferrai form tothe UPS Manager with notification of nun-mmpt&tipn fithe
assigned hours are notmmpleted by the! PS5 workerby the wmpleﬂan date. The JJP,SworkershouM
- not be allowed to work past mewmpletlon date without prior consent from the UPS'Munager
 vil. Agency must noﬂfy the UPSManager of any change inthe Aganoy's mntictpemnlsj
¥l UPS workers ; nor reimbursed for !ﬂvgl orother. expanses
ix; Agencyshall not prpvlile 2UPs worker with transpnnaﬂan to.or from any. worksite,
. x, -Agency shouldnotlfy: thg UPS Managar assponas possible lf ups workers are neaded .forsmy um:ming

: speclal '&wentfpmjent

- .‘I'\HIRD PARIY.B 1CIARI 5 nisexprassly undersmnd and agm:ﬂ matnothing santalned hum‘lnshlll
3 glvet:r'ailow any claim ar; sight of action by any. personmot a party to this MOU. It is the exmass Intentnf the :
- ---.aames rthstanymrsonamer#unqhwam.esshaube.dwneqxo@e anmﬁdamalhﬁnsﬂclm- _

ND AGENCY OR' .u,_' LOYMENT REL TIONSHIP: The Parties to this MOU ar _mﬁpamtl g

contained in this MOU shall be canstruad to created Iggalagmcyar employmentfe!ati o
Partles. Nelther Party, neranyemployee of any Party, shall be deemed to. bea remployee of the

" other Party, Each entity’ MII~be resppnﬂh]efor itsmcts and those of lts amployeasandlazéntiﬁ. ny, d
course of thls Moy, , . Wy

SDVERD ' ' :Z Iy, Nuthlng Inthis MQU shall be oonstrue.d asfa wal : 50
Dhtrict ufam; of the lmmunrt;es, fights, bemﬂ:s, protzcﬂuns, or uther Pro el
columda Govsrnmmtaitlmmunlw Act, § 24-10- 101 ot seq., GRS, a8 now or haraaftar amen ed,

IN WITNESS WHEREOF, tha Parties. htareto, through' thmr authoﬂzed mpresemaﬂves have executeﬂ this
Memorandum of Understnndlng'pn the rlates wrltten belnw ; i i 8

STATE OF COLORADO JUDIC]ALDEPARTMENT
-by and through the 15*" JUDICIAL DISTRICT

By = :
Printed:___

16% Tudlicil Distriot — Useful Public Service MOU ~ Revised February 2018 Page20f2



RESOLUTION NO. 2020-01
A RESOLUTION MODIFYING MiINIVIUM POTABLE WATER CONSUMPTION

WHEREAS, it is necessary to alter the minimum potable water consumption to
account for increased operational costs; and

WHEREAS, an assessment of revenues determines the adjustment is necessary
to continue solvent operation of the potable water system.

RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF ORDWAY,
COLORADO:

1. The following rates on all residential municipal and commercial water sales
within Town of Ordway city limits are effective February 1, 2020.

A. Minimum charge, includes 0 to 5,000 gallons......532.10

B. 5,001 gallons-plus........... _ e menens- 92,20 per 1,000 gallons
: ,
2 All water ratesfor water connections outside the municipal limits of the
Town of Ordway are one and one-half times the rate set forth in paragraph
one......548.15 minimum for 5,000 gallons.
3. These potable water rates shall supersede all prior resolutions adopting
ra;s_es for water consumption.

 PASSED, APPROVED AND ADOPTED this 27™ day pf January, 2020.
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SUMMONS & WARNING N OTICE

TOWN OF ORDWAY No. | tiiid
315 MAIN )
ORDWAY, COLORADO 81063

DATE
NAME
ADDRESS
crTy STATE____ 7IP
LOCATION OF VIOLATION
TYPE OF VIOLATION
VIOLATION OF ORD. NO. SECTIONS -
CHARGE
[ 1DOG [ ]LOOSE [ ] BARKING [ ] UNLICENSED
( ] OTHER

[ ] SOLICITING/PEDDLING/CANVASSING/DISTRIBUTING W/O PERMIT

[ )HEALTHHAZARD [ ]ROADHAZARD (] BREACH OF PEACE
[ ]JUNKVIOLATION [ ] FIRE HAZARD (] WEED VIOIATION
[ ) CURFEW BIOTERR G, e e ey
DESCRIBEABOVE
DATE TIME OFFICER

{
— e — _—‘ ________________
YOU ARE SUMMONED AND ORDERED TO APPEAR TO ANSWER CHARGES AS
STATED ABOVE IN:

MUNICIPAL COURT AT: Ordway Town Hall, 315 Main IN: Ordway, Colo.

ON: ‘_}9 AT: m.

Without admitting guilt, 1 promise to appear at the time and place

indicated above.
Fine may be paid prior to Cour? Date.

TOTAL FINE

DEFENDANT
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TOWN OF ORDWAY
CURB AND GUTTER

100 FT X 22IN
CONCRETE 11 % YDS

CONEGRETE $1667.60
LABOR $50.00 PER HOUR

FRHANK YOU,
KENNY YBARRA
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