TOWN OF ORDWAY
PUBLIC HEARING ON RESERVOIR NO.2 AND NONPOTABLE WATER TRANMISSION LINE IMPROVEMENTS
February 8, 2021
Reservoir and Water Transmission Line Improvements
· The Town undertook a comprehensive evaluation to address the January 2014 dam safety inspection by the Office of the State Engineer in 2016.  The resulting Preliminary Engineering Report (PER) is entitled 2016 Reservoir (Cell No. 2) and Non-potable Water Transmission Line Evaluation.  In 2016, the Town was completing water and wastewater system improvements and did not have the resources to undertake another significant infrastructure project. 

· In 2020, the Town contacted GMS, Inc., Consulting Engineers regarding the Reservoir project with the intent to address the reservoir and transmission line deficiencies as identified in the dam safety inspection of 2014 and in the 2016 PER.  The PER was updated with modified recommendations, current construction costs, and a potential funding scenario for the project.
· The scope of the work at Reservoir No. 2 is extensive which includes construction of a new spillway, modification of the outlet structure tower, rehabilitation and improvements to the existing protection of the embankment, tree and tree root removal, dam crest repairs, modification of the embankment toe, construction of embankment protection along east, west, and south embankments, modification to outlet pipes, and installation of a new gauge rod.  The improvements will address all deficiencies noted in the 2014 dam safety inspection report and the 2020 inspection report.  

· These improvements will allow for the Town’s parks and the school athletic field to continue to utilize non-potable water for irrigation.  Additionally, the project is being coordinated with Colorado Parks and Wildlife to improve fishing at the reservoir.
· The project includes improvements to the non-potable water transmission line from the water vault to County Road H.  The project will install a new 6-inch main adjacent to the existing 12-inch line or slip line the existing 12-inch line with 6-inch HDPE.  The project will be bid with both alternatives and the most cost effective solution will be selected. 

· The cost of the project is estimated at $917,500.
· Proposed project financing and status:

· Total project cost:  $917,500
· DOLA CDBG grant:  $600,000 will be submitted for the February 19, 2021 deadline.  This application will be the first application the Town has submitted to DOLA regarding this request.  Status - Application stage.
· CPW Fishing is Fun- $134,000, application is due March 1, 2021.  Status - Application stage.
· Colorado Water Conservation Board (CWCB) loan.  A $183,500 application is to be submitted after grant funding is secured.  
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· Rate adjustments:
This project will be administered through the Town's Water Fund.  There are no current user charges directly for non-potable water.
1. Approximate total annual debt service for CWCB loan
$7,750
2. Annual loan reserve requirement…………………………
$   775 

Total
$8,525
This is based on a 30-year loan with an interest rate of 1.6% with the CWCB.  Based on 549 active customers, the annual debt cost per user per month is $1.29.  This final rate increase will be based on the actual loan amount, along with the interest rate on the loan which will be determined at the time of the loan application.  Another potential option will be the Town starting to charge the school for the non-potable water usage.
· Reservoir and water transmission line improvements project schedule

· Submit CDBG funding application




February 2021

· Submit Fishing is Fun funding application



February 2021

· Obtain CDBG funding commitment




June 2021

· Obtain Fishing is Fun funding commitment



June 2021

· Submit Environmental Assessment /Categorical Exclusion

August 2021

· Submit Loan Feasibility Study/Loan Application CWCB

August 2021

· Obtain CWCB Approval





September 2021

· Submit Plans/Environmental to FIF




October 2021

· Final Grant Execution CDBG





October 2021

· Final Grant Execution FIF





December 2021

· Loan Execution






December 2021

· Advertise for Bids






January 2022

· Bid opening







February 2022

· Project award







March 2022

· Initiate construction






April 2022

· Complete construction





September 2022
Project timeframe may change based on the approval process from the various agencies.
· Construction/Environmental Impacts

· Remove trees and vegetation on the dam which will improve the safety of the dam.
· Short-term construction impacts will consist of noise, dust and added traffic.  Given the location of the project's activities, impacts will be acute to the reservoir area and along the water transmission alignment.
· Construction activities will incorporate the appropriate best management practices to mitigate any potential of erosion or sedimentation as appropriate.
· No long-term environmental impacts will occur as a result of the project.

· Community Development Block Grant funds

· Other areas where CDBG funds may be utilized

1. Economical Development - drawing in a specific business

2. Housing

3. Public Works

· The Reservoir No. 2 and Water Transmission Main Improvements has been determined to be a high priority by the elected officials.  Does the constituency have any other identified needs?
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